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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Lenvto MUCHUIUIAHBL SBJISETCS (HOPMHUPOBAHHE CHCTEMBI TEOPETHUYCCKUX M IMPAKTHYECKHX
3HAHUH 10 OLICHKE JCATEIbHOCTH SKOHOMHUYECKOTO CyOheKTa B chepe Tpy/ia, TPYJAOBBIX OTHOIICHHHA U
yIpaBJIeHUs] TaJaHTaMH, a Tak)Ke pa3paboTKa Ha OCHOBE PE3yJIbTATOB IPOBEPOK CTPATEIMUYCCKHX
pelliCHUI MO YMPaBJICHUIO IEPCOHATIOM B OpraHu3aliu, pa3pabOTKH CTPATETHU YIPaBJICHHUS
YeJI0BEYCCKMMH PECYpCaMH KaK 3JeMeHTa OOLICKOPIIOPATUBHOM CTPATETHH YCTOMYMBOIO PA3BUTHSL.

3a0auu MUCIUATLINHEL:

- U3yYeHHE MOPSIKa ayAnuTa IePCoHaa;

- U3yYCHHE MOPS/IKA ayANUTa MPOLIECCOB YIPABICHHUS MTEPCOHAIOM;

- H3yYEHHUE OTEUECTBEHHOTr0 U 3apy0e)HOI'0 OIbITa 10 ayAUTY [IEPCOHAA;

- MMOJyYeHHE 3HAHUH HE TOJBKO TEOPETHUYCCKOrO M MPHUKIATHOTO Xapakrepa, HO U (OpMHpPOBAHUE
OIpeICIEHHBIX YMEHHH, HABBIKOB OTHOCHTEIBHO SKCIIEPTU3BI CUCTEM YIIPABIICHHUS IEPCOHAIIOM,

- TIOJIy4YCHHUE YMCHUN HMCIIOIh30BaTh HH(OPMAIUIO, TIOJYYCHHYIO B IMPOLIECCE ayuTa sl pa3paboTKu
CTPaTErn4eCKUX PEIICHHA 1O YIIPABICHHUIO IEPCOHAIIOM B OpraHU3aIlHH.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUsI N0 JUCHMILJIHHE, COOTHECEHHBIX €
HHIMKATOPAMH J0CTHKEHUs KOMIIeTeHIN

KoMnerennus Nuaukaropsl Pe3yabTarhl 00yueHus
(Ko 1 HAMMEHOBaHUE) KOMIIeTeH Uil
(K01 ¥ HANMEHOBAHME)
1IK-4. Crnocoben | [IK-4.1. ]lemoHCcTpUpYyET 3name meTonsl cOopa mHGOPMALUU U
paspaboTarthb U | CIOCOOHOCTH pa3padoTaTh aHaJlM3a UCIOJb3yeMbIe B IpoIecce
peann3oBath CUCTEMY CTPaTErHYeCcKOro ayauTa TUIS pa3paboTku
CTpaTeru4ecKoe yIpaBICHUS TICPCOHATIOM B | CTPATETUICCKUX penIeHui 1o
yOpaBlIeHUs TEPCOHAIOM | OpTaHU3AIUH YIpaBIECHUIO MEPCOHAIOM B
OpTraHMU3aIuu OpTaHM3aIIH.

Ymemv  mpumenars  uHpopmamio,
NOJTy4YEeHHYI0 B XOJIe ayauTa Juis
pa3pabOTKU CHCTEMBI CTPATErHUECKOTO
yIpaBJiIeHUs HEpCOHAIOM B
OpTaHHU3aIUH.

Bnaoemws HaBbIKaMH cOOpa
nH(pOpMalLlMU U aHaJIn3a JJIs
pa3pabOTKU CTpATETHUECKUX PEeLICHUN
IO YIIPABJICHHUIO NIEPCOHAIOM B
OpraHu3aluy.

1.3. MecTo cuMnnHbI B CTPYKTYpe 00pa3oBaTe/IbHON NPOrpaMMbl

JucrunnuHa « AyIuT TIepcoHanay SBISETCS TUCIUIUIMHON MO BHIOOPY dacTH, (GopMupyemon
y4acTHUKaMU 00pa30oBaTeNbHBIX OTHOIICHUH, OJI0Ka TUCIUIUTHH y9eOHOTO IJIaHa.

2. CTpyKTYpa IMCHUILITHHBI
O6mast TpyA0€MKOCTh TUCIUIUIMHBI COCTABISIET 3 3.€., 108 akajeMuuecknx 4acos.

CTpyKTypa AMCUMIVIMHBI 1JI 04HOI opMbI 00yUeHHs1



5

O6bemM guctUIIMHBI B (GOpME KOHTAKTHOW pPAabOThI 0OydYaromuxcsi ¢ TeAaroruaecKuMu
paOoTHHKaMu W (WIM) JMIAMH, TIPUBJIEKAEMbIMH K pealu3alii 00pa3oBaTeIbHON MpOrpaMMbl Ha
HHBIX YCIOBHSX, IPU IPOBEICHUH YICOHBIX 3aHATHH:

Cemectp | Tum yueOHBIX 3aHATHI KommuectBo
4acoB
3 Jlekuuu 10
3 CemuHapbl 20
Bcero: 30

OObeM TUCHMITIMHEI B (hOpME CaMOCTOSITEIbHON paboThl 00YYAIOIIUXCS COCTABIACT 78
aKaJIeMUYECKHUX YaCOB.

CTpyKTypa JUCHUIIMHBI AJI5l 04HO-3204HOI (POopMBI 00yUeHUs

O0beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl 0OydYalomUXCs C MeJarornyecKuMu
paboTHUKaMu ¥ (WIK) JUIIAMH, TPUBJIEKAEMBIMH K peaTu3allid 0O0pa3oBaTEIIBHON MpPOrpaMMbl Ha
MHBIX YCIOBHSX, IPU MPOBEJCHUH YUEOHBIX 3aHATHH:

Cemectp | Tun yueOHBIX 3aHATUI KonnuecTBo
4acoB
4 Jlekuun 8
4 CemuHapbl 16
Bcero: 24

O0beM TuCIMITIHHEI B (POpMe caMOCTOSTEIbHON pabOThl 00YUAIOIIUXCS COCTABISIET 84
aKaJIeMUYECKUX Jaca.

CTpyKTypa TUCHUIIMHBI JJs1 3204HOI (P OpMBbI 00yUeHUsI

O6bemM auctuIIMHBL B (OpME KOHTAKTHOM pPabOThl 0OydYaromuxcsi ¢ TeAarormiecKuMu
paboTHUKaMu H (WIIK) JHUIIAMH, TPUBIEKaEMBIMH K peau3alliu 0O0pa3oBaTENbHON MpOrpamMMbl Ha
WHBIX YCJIOBHSX, IPU MTPOBEICHUH YUCOHBIX 3aHITHUM:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
4 Jlekuuun 4
4 CeMuHapsl 4
5 CemMuHapbl 4
Bcero: 12

O06beM AUCUMILTUHEL B (hOpME CaMOCTOSTENbHON pabOoThl 00yYaroImuXxcsi cocTaBiseT 96
aKaJIeMHUYECKUX YacoB.

3. Conep:xaHue TUCHUTIIMHBI

Ne HanmenoBanmue pa3saeia Conepxanue
JAUCIHUIIIMHBI
1 TeopeTnyeckre OCHOBBI ayIUTa

[lonsiTne ayauT, BUABI ayAuTa, YIPABICHUYECKHI




nepcoHana. AHaJINu3 TPy IOBBIX
IoKa3aTesiell Kak OCHOBa ayAuTa
nepconana. OleHka nepcoHasia B
XOZIe ayIuTa.

aymuT. AymutT Kak (opMa HArHOCTHYECKOTO
obcnenoBanus. AyauT nepconana. OTIHIUTETbHbBIE
4yepThl ayauTa nepcoHana. OOBEKT U MpeaMeT
aynuta mnepcoHana. llenb wu  3amaum  ayauta
nepcoHana.  Krmaccupukanus  TUTIOB — ayauTa

MepcoHaa. [Ipouecc ayquTa MepcoHaia.
Hcnonp3oBaHue  pe3ysiabTaToB ayndra s
pa3paboTKu CTpAaTEerMYeCcKUX pEeleHuil 1o

YIOPAaBICHUID  IEPCOHAJIOM B  OpraHM3alud,
pa3pabOTKU CTpATEeruu yNpaBiIeHUs YEIOBEUECKUMHU
pecypcaMu  Kak 3JIEMEHTa OOLIEKOPIOPATUBHOU
CTpaTEruy yCTOMYMBOIO Pa3BUTHU.

WNHcTpyMeHTapuil IPOBENCHUS ayAUTa IIEPCOHAIA.
AHanu3 pecypcoB TpyZa: aHAIU3 YHUCICHHOCTH

paboTarommx, aHam3 ¢don0B
BpeMmeHu. [loka3areny  aHaiu3a  YMCICHHOCTH,
CTPYKTYpPBI u JIBUKECHHUS TPYIOBBIX
pecypcos. [Toka3arenu, XapakTepHU3yoLIHe
TPYIOBOM TMOTEHIHMaN KoJuiekTuBa. Ilokazarenw,
XapakTepHU3yOLIHe TPYIOBYIO AKTUBHOCTb

nepcoHana. AHamu3 HCHOJb30BaHUS  padodero
BpeMmeHu. [lokazaTenu wHCHONB30BaHUA PabOYEro
BpeMEHHU. AyIUT KayecTBa TpyAa. AyIUT pa3BUTHS
nepcoHana. AyYIOUT OLIEHKM HepcoHana. Ayaur
MPUMEHSIEMbIX ~ METOJOB  OIEHKU.  CrocoOsl
BBISIBJICHUS] TaJAHTOB.

Aynut npueMa 1 yBOJIbHEHUI
IIEPCOHAJIA, IOUCK TAJAHTOB. AyJIUT
BO3HArpaxJeHuu,
KOHKYPEHTOCIIOCOOHOCTh OILIAThI
Tpya TaJaHTOB.

Aymur Haiima. @akTOpel YCHEIIHOCTH HaniMa
nepcoHana. Iloka3arenu OLIGHKM  BBIIOJIHEHUS
¢byskunn  moxbopa kaapoB. OreHka KadecTBa
HaOpaHHbIX  paOoTHHKOB. CTOMMOCTH  Haiima.
3arpaThl, CBSI3aHHbIE ¢ HailMOM mepcoHana. AyauT
PEKpyTHHTa TaJTaHTOB.

3atparel Ha apgantaruio. OIleHKa CTOMMOCTH
amantanuud. OIeHKa 3HAYUMOCTH  3aTpaT Ha
a/1anTanuio.

Hamnpasnenus ayaura HalMa. IIposepka
COOJIFOJICHMsI OpraHu3aledl 3aKOHOB M IIPaBUII,
BHYTPEHHUX PaCIOPSKEHU. IIposepka

COOTBETCTBUSl  IOJUTUKM  HaliMa  IepcoHana
CTPAaTEeTUy OpPraHU3alUu.

Aymut yBOonbHeHUH. DakTOphl, BIUAIOIIME HAa
opraHuzanyio KajapoBod paOotel. llens ayaura
yBoJibHEHUH. TekydecTb KaJIpoB, OOYyCIIOBIEHHAs
YCIOBUSIMU ~ OpraHu3anuu. TekydecTb KaapoB,
00yCIIOBJIEHHAS OTZI€JIbHBIMU MIpUIMHAMHU
HEYOBJIETBOPEHHOCTH.

Lens ayaura BOo3HarpaxaeHuil. CTpykrypa
BO3HArpax<JICHU: JCHEKHbIE BO3HarpaxacHus,
couuagbHble JbroThl. CTPYKTypa 10X0/a pabOTHHKA
opraHusanyu. JluarHocTuka COCTOSIHUSL CHUCTEMBI
KOMIIEHCAIMi B oprann3anuu. HanpaBnenus aynura
BO3HArpax<J1cHUi. CrpaTternyeckuit ayJIuT




BO3HarpaxxaeHuil. KoHkypeHTocrnocoOHOCTh OIIaThl
TpyJa TaJaHTOB. AHAlU3 MCIOJIb30BaHUS CPEICTB,
HaNpaBJsIEMbIX Ha COLIMAIBHOE Pa3BUTHE.

3 | AynuT 3aTpar Ha epcoHan 3arpaTbl Ha IEPCOHAN, UX CTPYKTYpa.
PerynupoBanue 3arpaT Ha nepcoHan. M3mepenue
3arpaT Ha mnepcoHan. llpomnenypa miaHupoBaHUs
3aTpaT Ha COJAEpKaHME IepcoHasna. BHemHue
(bakTopbl BIUSHUS Ha 3aTpaThl Ha nepcoHan. dopma
yueTa MECT BO3HHMKHOBEHHS 3aTpaT Ha MEPCOHAI.
BuyTtpennue ¢QaxkTopsl BIUSHUS Ha 3aTpaThl Ha
IIEpPCOHAI.

Oranbel OpoUeAypbl IUIAHUPOBAaHUS 3aTpaT Ha
nepcoHan. Ilokaszarenu 3aTpaT Ha cojepXaHUE
nepcorasnia (pabouyro cuiy). Jlons 3arpar Ha
nepcoHa B oObeMe pealu3aluu. 3arpaThl Ha
OIHOTO  paboTHUKA. 3aTpaThl HA  EIUHUILY
MPOAYKTUBHOTO BPEMEHHU.

Metonsl  CHWKEHMSI 3aTpaT Ha  COJIEp)KaHUe
nepcoHasia. AHaIM3 CTPYKTYPBI OI0O/KETa 3aTpaT Ha
nepcoHan. OueHka NpUOBUTBPHOCTH WHBECTULIMN B
nepconan. Meroasl onpeaeneHus SPPEKTHBHOCTH
WHBECTUPOBAHUS MEPONPUATUN MO YIPaBICHUIO
[IEPCOHAJIOM: TEKYIIEW CTOMMOCTH IPOEKTa 3aTrpaT
Ha TepcoHal, peHTabeNbHOCTH MPOEKTa 3aTpaTr Ha
MEepPCOHAJ, JUKBUIAHOCTU (TEPMHUHA OKYIIaeMOCTH)
MIPOEKTA 3aTpaT Ha MEePCOHA.

Tamantel B opraHuzanuu. AyYIUT KaTeTOPHH
TaJAHTIUBBIE COTPYIHUKU B OpTraHU3alUU. AYIUT
oIXo0/1a K yIPaBJICHUIO TaJaHTIUBBIMH
COTPYAHHKAMH U €ro COOTBETCTBUS LEIsAM U
3aauaM OpraHu3anud. AyAHT OLEHKH TaJaHTOB U
OlIeHKH 3()(PEKTUBHOCTU MX UCIOIB30BaHUA. AYIUT
3¢ deKTUBHOCTU CUCTEMBI yIpaBJICHUSA
TaJAHTIMBBIMU COTPYTHUKAMH.

Ay,Z[I/IT YHpaBJICHUA TaJlaHTaMHU

4. Oopa3oBaTesibHbIE TEXHOJIOTHH
I[J'ISI IMPOBCACHUA y‘~I€6HBIX 3aHSATUHI 1o JUCHUIIJINHE HCIIOJIB3YIOTCA Ppa3iInuHbBIC

oOpa3oBaTenbHble TEXHOJOTUU. J[1s opraHmu3anuu y4eOHOTo MpoIllecca MOXKET ObITh HCIOIb30BAaHO
AJIEKTPOHHOE 00yueHne U (WIN) JUCTAaHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH.

5. OueHka NJIAaHNPYeMBbIX pPe3yJbTATOB 00y4eHUsl

5.1 CucreMa oueHUBAHUSA

DopMa KOHTPOJIA Makc. K0JIH4ecTBO 0aJ1710B
3a oany Bcero
padory

Texymuil KOHTPOJIb: 60 OamioB

KonrtponbHas padora 16 32




Orenka pabOThI Ha ceMUHape 5 20
OlIeHKa y4acTus B IUCKYCCHH 2 8
[TpoMexyTouHas aTTeCTALUS — 3ayem 40 6amoB
HToro 3a cemectp 100 6anmoB

[TonyuyeHHBI COBOKYIHBIM pe3yJbTaT KOHBEPTHPYETCS B TPAJULMOHHYIO IIKANy OLICHOK U B
IIKaTy OLIEHOK EBpomeiickol cucTeMbl nepeHoca u HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU € TAOJIMIICH:

IMkana
100-6amtpHas mkana | TpagunmoHHas 1Ikaia ECTS
95 -100 A
8394 OTJINYHO B
68 — 82 XOpOIIIO 324TEHO C
56 — 67 D
5055 YJIOBJICTBOPUTEIIEHO E
20 - 49 FX
0-19 HEYJIOBJICTBOPUTEIIBHO HE 3a4TEHO F

5.2 Kpurtepun BbICTaBJIEHUS OLEHKH 1O JUCIUIIJIMHE

Banasl/
HIxana
ECTS

Ounenka no
JUCHUILIMHE

KpnTepml OICHKH pe3yjibTaToOB oﬁyqemm o JTMCHMIVIMHE

100-83/
AB

OTJIMYHO/
3a4TEHO

BeicraBnsercst 00ydaromeMycsi, €CiIi OH ITyOOKO M MPOYHO YCBOMJI TEOPETUUECKUN 1
MPaKTHYECKUI MaTepuaj, MOXET MPOJECMOHCTPHPOBATh 3TO Ha 3aHATHAX U B XOJE
MIPOMEKYTOUHON aTTeCTallUu.

OOyuaromuiics UCUEpPIBIBAIOIIE U JIOTHUECKH CTPOWHO M3JaraeT y4eOHbIN Marepuan,
yMeeT YBA3BIBaTb TEOPHUIO C MPAKTHKOH, CHpaBsIeTCs C pelIeHHeM 3ajaad
npodecCHOHANILHON HAIIPaBIEHHOCTH BBICOKOTO YPOBHS CJIOXKHOCTH, HPaBUILHO
00OCHOBBIBAET IIPHHSTHIE PELICHHUSL.

CBO0OOIHO OPUEHTHUPYETCS B yUeOHOM 1 MPO(dheCcCHOHAIBHOM JIUTepaType.

OneHka 1O IUCIHIDIMHE BBICTABISAIOTCS OOydaromemMycs ¢ Y4ETOM pe3yiIbTaToB
TEKyIIEeH W IPOMEXYTOYHOH aTTeCTAIIH.

KommereHnnnu, 3akperuiéHHble 3a AWCHUILTHHON, C(QOPMHPOBAHBI HAa YPOBHE —
«BBICOKHID).

82-68/

xopo1o/
3aYTEHO

BeicraBnsiercss oOydaromemycs, €Cii OH 3HAaeT TEOPETHYECKMH M TPaKTHYECKHH
MaTepuaj, TPaMOTHO M N0 CYIIECTBY H3JaraeT €ro Ha 3aHATHSIX M B XOJe
IIPOMEXKYTOYHOH aTTEeCTalluy, HE JOIyCKasl CyLIECTBEHHBIX HETOUHOCTEH.
OOy4aronuiicss MPaBWIBHO MPUMEHSET TEOPETHUECKHE TIIOJIOKEHUS TPH PElICHUH
NpaKTHYeCKUX 3aJad  Npo(ecCHOHANbHOM  HANpaBIEHHOCTH Pa3HOTO  ypPOBHS
CJIO)KHOCTH, BJIaICCT HeO6XOI[I/IMbIMI/I JJIA 3TOIr0 HaBBIKAMH U HpI/IéMaMI/I.

JlocTaTOYHO XOPOILO OPUEHTUPYETCS B y4eOHOI U MpodecCHOHAIBHOM JINTepaType.
OneHka 1O JWCHUIUIMHE BBICTABIAIOTCS OOydalomeMycss C Y4ETOM pe3yJbTaToB
TEKyIIeH ¥ IPOMEKYTOYHON aTTeCTalllu.

KomnereHuny, 3akperiéHHbIe 3a JUCHUIUIMHOH, C(OPMHpPOBAaHBI Ha YpOBHE —
«XOPOLIHH».

67-50/
D,E

YIOBIIETBO-
putensHo/
3aYTEHO

BricraBnsiercst oOyuaroneMycs, €Ciii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHYECKHH M
NPaKTHYECKUT MaTepuall, JIOMyCKAeT OTAENbHbIE OIMMOKM NpH €ro HW3JIOKEHWH Ha
3aHATHUSIX U B XO1€ IPOMEKYTOUHON aTTeCTallUH.

OOyyaronuiicss  WCTBITBIBACT  ONpEACNEHHbIE  3aTpyOHEHHS B  [PUMEHEHHHU
TEOPETHYECKHUX TOJIOKEHUHA TPU pEIIeHHH MPAaKTHYEeCKUX 3a1ad HMpoQecCHOHATBHOMI
HaNpaBJIEHHOCTH CTAHAAPTHOTO YPOBHS CIIOKHOCTH, BJIAAEET HEOOXOIMMBIMH IS
3TOro 0a30BEIMH HAaBBIKAMH U MPHEMaMHU.

JleMOHCTpHpyeT TOCTaTOYHBII ypOBEHb 3HAHUS YI€OHOH TUTEpaTyphl 10 JUCIUIUINHE.
OneHka 1O JMCHMIUIMHE BBICTABISIOTCS 00ydaromeMycs ¢ Y4€TOM pe3yJbTaToB
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Baisl/ Onenka nmo Kputepun oueHkn pe3yabTaToB 00y4eHUsI MO AUCUMUILJIMHE
HMIxana | gucHUIIAHE

ECTS
TEKyLIeH U IPOMEXKYTOUHOM aTTECTALIMH.
Kommerennmy, 3akperuiéHHBIE 3a AUCIUILINHON, C(QOPMHPOBAHBI HAa YPOBHE —
«JIOCTATOYHBIN».
49-0/ HEYJIOBJICT- BricTaBisiercss oOyuaroreMycs, el OH He 3HaeT Ha 0a30BOM yPOBHE TCOPETUYCCKUN
F,FX BOpI/ITeJIBHO/ W TMPaKTUICCKUHA MaTephall, JNOMYyCKaeT TrpyObie OIMMOKH TPU €ro HW3J0XKCHUU Ha

3aHATUAX U B X0JI€ IIPOMEKYTOUHOM aTTECTALMH.

OOy4aronuiics UCHBITHIBAET CEphE3HBIC 3aTPYAHCHHUS B MPUMEHEHUH TEOPETHUECKUX
MOJIOKCHHH MPU PELICHUH NMPAKTUYECKUX 3a7ad Npo(heCCHOHANBHOM HAIPaBIEHHOCTH
CTaHAAPTHOTO YPOBHS CIOXKHOCTH, HE BIIaJCET HEOOXOAUMBIMH ISl 3TOTO HAaBBIKAMH U
NIPpUEMaMH.

JleMoHCTpHpYeT (parMeHTapHbIC 3HAHUS YIEOHOH IUTEpaTyphl IO TUCLIUIIIINHE.
OmeHka 1O AWCHUIUIMHE BBICTABIAIOTCS OOydaromeMmycs ¢ Y4E€TOM pe3yJbTaToB
TEKyLled U IPOMEXYTOUHOM aTTECTALUM.

KomnereHnun Ha ypOBHE «IOCTaTOUHBIN», 3aKpelIEHHBIE 3a IUCHMIUIMHOM, HE
c(OpMHUPOBaHBbI.

HE 3a4TCHO

5.3 OueHouyHble cpeacTBa (MaTepuHadbl) A8 TeKYIIero KOHTPOJS YCHeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTALMM 00YYaAIOIINXCSl 10 JUCHHILIHHE

IIpumepnvie 6onpocuvl K KOHMPOALHOU pabome
KonTtpouabnas padora 1
Bomnpocsl

1. Yro siBnsieTcst 00bEKTOM aynurta’?

2. JlaiiTe XapaKTepUCTUKY OPTaHU3aLMH KaK CUCTEMBI.

3. Kakue atpuOyThl COBpeMEHHOI opranu3anuu’?

4. JlaiiTe onpeneneHue CIeAyOIIUM MOHATUEM: ayIUT, ayAUTOPCKas IeATeIbHOCTb, KOHTPOIb,
peBusus. B uem ux cxoacTBo U oTAMUMA?

5. Uto o3Ha4aet cioBo «ayautop»? KTo Moxer ObITh ayiuTopoM?

6. [Touemy BO3HMKIIA TOTPEOHOCTH B MHCTUTYTE ayAuTa?

7. Kakue OCHOBHBIE NPUHLMIBI ayJWTa U KAKMMH HOPMAaTHBHBIMU JOKYMEHTaMH JOJDKEH
PYKOBOJCTBOBATHCSI ayAUTOP B CBOEH pabore?

8. Urto Takoe «aynuTOpckue craHaapTb»? OO0s3aH UM ayIuTOp B CBOEH JESATEIbHOCTH
MPUIEP)KUBAThCS TPEOOBAHUIN YKPAaUHCKUX U MEXAYHAPOIHBIX CTAaHIApTOB?

9. Kakue Bubl paboT ¥ 3a/1aui BHYTPEHHET 0 ayauTa?

10. Ha3zoBuTe BO3MOKHBIE HANIPABJICHUS ayauTa’?

11. Kakne BOIpocChl ITOJDKEH HCCIENOBAaTh ayAUTOp B Ipouecce nposepku? Kro ompenenser
nepeyeHb BOnpocoB?

12. JIns1 uero npoBOAMUTCSA rOCYy 1apCTBEHHBIN ayIUT?

13. B yeM 0coOeHHOCTH yTpaBiieHYecKoro ayauTa? B kakux ¢opMax oH MpoBOAUTCS?

14. Yto Ha3bIBaeTCS yIPABIECHYECKUM ayAUTOM?

15. Kakyro menp mnpecneayer yrnpaBieH4Yeckwil —ayaut? IlepeunciuTe OCHOBHBIE
3a/la4l yNpaBIEHYECKOIo ayurTa’?

16. Yto siBnsieTcss 0ObEKTOM YIIPABIECHYECKOTO ayauTa?

17. OnumunTe NOpsAOK MPUBJICYEHMS Ay AUTOPA K IPOBEPKE.

18. Kak koHTponHpyeTcs KauecTBO paboThl ay IUTOPCKON (GUpMbI?

19. Kak ayaur okas3bplBa€T COJIEHUCTBHE COBEPLICHCTBOBAHUIO CHCTEMBI YIIPaBJICHUS
OopraHu3anuein?

20. HazoBuTE OCHOBHBIE HCTOYHUKH MH(OPMAIIMK B YIIPABICHUYECKOM ayIuTe?

21. Ilepeuricnute MHCTPYMEHTHI cOOpa HHPOPMAIUH.
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22. KakuMu MeToZaMu OCYIIECTBIISIETCS] aHAIM3 U CUHTE3 HH(pOpMaIin?

23. OnumuTe coiep’kaHue ay TMTOPCKOTO BBIBO/IA.

24. Kak ocymiecTBisieTcsi 0OpaTHas CBsI3b B X0j1€ ayauTa?

25. B yem 3axitouyaercsi puck Hed(PPEKTUBHOCTU YIIPABICHUECKOTO aytuTa?

26. Uto npencTaBisieT co00i Tpya0BOM MOTEHITMAT OpraHu3aIun?

27. [aiite noapoOHOE TOIKOBAHUE TEPMHUHA «KaPOBasi MOJIUTHKAY.

28. C xakumu mpoOieMaMd B 00JIaCTH KaJIpOBOM TMOJUTHUKUA OOJIBIIE CTaJIKHUBAIOTCS

OpraHM3aliK: ¢ BHELIHUMHU UM ¢ BHyTpeHHUMU? [louemy?

29. B yem cyTh ynpaBJiieHHs IEpCOHATIOM?
30. B yem 0c0OEHHOCTH TMAarHOCTUKU KaaApOBOi paboThI?
31. Jlns yero mpoBOIUTCS ayauT nepcoHanma? Urto sBiseTcs OOBEKTOM, MPEAMETOM ayJIuTa

nepcoHana?

32. Ha xakux OpraHu3allMOHHBIX YPOBHSX IPOBOJAUTCS ayAUT IepcoHana?

33. Kakue obnactu ayiura nepconana’?

34. HazoBHUTE OCHOBHBIE HCCIIEIOBATEIBCKUE MOAXObI K Ay IUTY .

35. KakuMu MHCTpyMEHTaMHU IIPOBOAUTCS ayAUT NIepcoHaia?

36. Kakas mocnenoBaTeIbHOCTh ONEpalil B ayJuTe repcoHana’?

37. B yem CyTh npeaBapuTEIbHON TUArHOCTUKN?

38. UTo 1OMKHO COEpKATHCA B ayAUTOPCKOM BbIBOJE?

39. HazoBuTe OCHOBHBIE TIOKa3aTeld aHajlu3a YUCICHHOCTH, CTPYKTYpPbl U JBHKCHUS

TPYJOBBIX PECYpPCOB.

40. Kak o1eHUTh CTOMMOCTb TPYAOBOI'O OTEHIIMANIA TPETPUSITHS?

41. Kak mpoBOMUTCS aHAIIN3 UCIIOIB30BAHKS pabodero BpeMeHH ?

41. Kak mpoBoUTCS aHATIU3 MPOU3BOIUTEIBLHOCTH TPy Aa?

42. Kak mpoBOAUTCS aHAJIU3 OIUIaThl Tpyaa’?

43. Kak mpoBOAMTCS aHAIN3 MCIIOJIb30BAHMSI CPEICTB, KOTOPBIE HAPABIISIIOTCS HA COIIMAIBHOE

pazButue?

44. OxapakrepusyiTe 00N aHATN3 TPY/Ia, OIUIATHI U COLUAIBLHOTO PA3BUTHUS?
45. B uem cyTb OLICHKH UCIIOJIb30BaHUS PAOOTHUKOB?

45. Kak mpoBoAUTCS aHATIU3 MMPOU3BOIUTEILHOCTH pab0unX MecT?

46. Kak npoBoauTCS ayUT YKOMIUIEKTOBAHHOCTH IIEPCOHAIIOM?

47. Kakue HarpaBiIeHUs ay IUTOPCKON IKCIEPTU3bI pa3BUTHS MepcoHasa?

48. Kakast mocie1oBaTelIbHOCTh CTPAaTErMYECKOro ayInTa epcoHana’?

49. Kaxk o1ieHuTh CTOMMOCTH HaiiMa nepcoHana?

50. Kakas nocneoBaTenbHOCTb ayiuTa Halima repcoHasna?

51. Kakas mociie1oBaTeIbHOCTh ay/IuTa OCBOOOXKACHHI nepcoHana?

52. Kak npoBoauTCs ayIUT COOTBETCTBHS BO3HATPAKICHUI?

53. Kak npoBoautcs ayauT 3peKTUBHOCTH BO3HATPAXKACHUNA?

54. Kakne oCHOBHBIE BOIIPOCHI CTPATErMYECKOI0 ayIUTa BO3HATPAXKICHUIN?

55. IlepecunTaiiTe ncTOUHUKU cOOpa MHGOPMALIUU JUIsl ayAUTa YCIOBUH TpyAa, Oe30MmacHOCTH

U 3JI0POBBSL.

NookrwbdPE

KonTpoabnas padora 2
Bonpocsl

Kakas nmocienoBarenbHOCTb ayTUTa CAaMOAMArHOCTHKHY pabounx ycIoBHIA nepcoHana’?
B 4eMm cyniHOCTh 1 Kakasi CTPYKTypa HHTEIUIEKTyallbHOTO KanuTasa?
B yem HE0OX0IMMOCTh ayANTa HHTEIJIEKTYaIbHOTO Kanurana’?
Kaxkas mocnenoBaTeTbHOCTD ayANTa HHTEIUIEKTYJIbHOTO KanuTamna?
Ha3zoBuTe 0CHOBHBIE METO/IbI AyJIUTAa HHTEIUIEKTYaJIbHOTO KaluTaia.
Kaxue HanpaBieHust 1eSTEIbHOCTH CIY>KO YIIpaBiIeHUs TepCOHANIOM?
Kak o1leHUTh TeKy4ecTh KaJIpoB U a0CIIEHTEN3M?
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8. Uro Takoe «KOHTPOUIMHI»? B yeM HEOOXOOMMOCTh KOHTPOJUIMHTA Ha COBPEMEHHBIX
HpEeANPUATHAX?
9.  Ha3oBute 0CHOBHBIE OOBEKTHI KOHTPOJIJIMHIA?

10. /[laiite ompenerneHue CIASAYIONIMM MOHSITHEM: KOHTPOJUIMHT, PEBH3US, ayIUT, MAPKETHHT.
B ueMm ux cxoncTBo v oTIAMUMA?

11. Kakast TeXHOJIOTHSI KOHTPOJUTHHTA?

12. Ha xakux ypOBHSIX IPOBOAUTCSA KOHTPOJUIMHT MepcoHana?

13. Tlo xakuM nmpuU3HAKAM KIacCU(DUIMPYIOT 3aTpaThl HA TIEPCOHAT?

14. Kakumu cpecTBaMU OCYLIECTBIIIETCS PETYJIMPOBAHUE 3aTpaT Ha epcoHa?

15. Ha3zoBuTe OCHOBHBIE METOIbI U3MEPEHUS 3aTpaT Ha MEPCOHA.

16. Kakas nocnenoBaTenbHOCTD IJITAHUPOBAHUS 3aTPaT HAa MepcoHan?

17. HazoBuTe nokasareiu 3aTpatr Ha COJIepkKaHUE NIepcoHaa (pabouyio CUiy).

18. Onwumure ynpaBieHHe 3aTpaTaMH Ha COJIep>KaHue MepcoHara.

19. Kakumu MeToIaMu OCYIIECTBIISICTCS] CHIDKEHUE 3aTpaT Ha COJEpyKaHUE mepcoHana?

20. Kak o1eHHuTh NpUOBUTEHOCTh MHBECTUIIMH B IIEPCOHAN?

21. OxapakrepusyiTe B3aUMOCBSI3b YKOHOMHUECKOW U COUUAIbHON 3((HEKTUBHOCTH 3aTpar Ha
coJiep>KaHue IepcoHana.

22. Onummre THIMUYHYIO CXEMY COMUATBbHON APPEKTHBHOCTH OpTaHU3aLNH.

23. Aynur 6r0/KeTa pacxo/I0B Ha MEPCOHAI.

24. KTO OTHOCHTCS K TpYIITE TATAHTIUBBIC COTPYTHUKHN?

25. Kakue moaxoapl K YIpaBICHUIO TAJaHTIUBBIMHU COTPYIHUKAMH MIPUMEHSET OpraHu3aIus,
KaK OHM COUYETAIOTCS C €€ CTPaTeruei. Kak MPOBOJUTCS ayaH 3TUX MOIXO0/10B?.

26. Kax mnpoBoautcs ayauT d(G(EKTUBHOCTH CHUCTEMbl YNPaBICHHS TalaHTJIUBBIMU
COTpYJIHUKaMu?

ONoGa~WNE

10.
11.
12.
13.
14.

15.
16.
17.
18.
19.

20.
21.
22.

Koumponwnwvie onpocwl k 3auemy

[lonsiTue ayaur, BUabl ayiuTa.

YpaBileHYECKUH ayauT.

Aynut nepconana. OTIMYUTENbHBIE YEPThI ayAUTa IEPCOHAIIA.

OOBeKT U MpeaMeT ayIuTa epcoHaa.

Lenb u 3a1aum ayauTa nepcoHara.

YPOBHHU IIPOBEIEHUS ayJUTa IIEPCOHAA.

Aynut nepcoHalia Ha CTpaTETHYeCKOM YPOBHE.

OmnepanMoHHBII ypOBEeHb (ayJIUT MEpCOHala Ha YPOBHE NESATEIbHOCTH (YHKIHMOHAIBHOIO
MOApAa3ACIICHHUS ).

VYnpaBieHYeckuil ypoBeHb (ayAUT MEepcoHalIa Ha YPOBHE JIMHEHHOTO YIIPABICHUS).

AHanu3 pecypcoB Tpy/a.

Aynut pa3BuUTHS IIEPCOHATIA.

Aynut Halima. AyAUT peKpyTHUHTa TAJIaHTOB.

ITpoBepka coOmoieHUs OpraHu3anyeil 3aKOHOB U ITPABUJI, BHYTPEHHUX PACTIOPSKEHUH.

Lenp ayaura yBonpHeHuH. TekydecTb KaapoB, OOYCIIOBJIEHHAsl OTAEIbHBIMHU IMPUYMHAMU
HEYJI0BJIETBOPEHHOCTH.

[lenp aynura BO3HArpaXKICHHIA.

KoHKypeHTOCTIOCOOHOCTH OTIaThl TPY/la TaJTaHTOB.

3arpaThl Ha IEPCOHAN, UX CTPYKTYpa.

PerynupoBanue 3aTpar Ha nepcoHal.

[Ipouenypa mnnaHupoBaHUS 3aTpaT Ha COJAEp)KaHME INepcoHasa. BHeNIHHMEe W BHYTpPEHHHE
(bakTOpHI BIMAHUS HA 3aTPaThl HA IEPCOHAI.

Oransl MpoLeayphl JIAaHUPOBAHUS 3aTPAT Ha MEPCOHAI.

3arpatrhl Ha OJHOTO pabOTHHKA. 3aTPaThl HA €AUHUILY TPOJYKTUBHOTO BPEMEHHU.

MeTopl CHUKEHHS 3aTpaT Ha COo/Iep KaHKe MepcoHaa.
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23. Onenka npuOBUTBHOCTH WHBECTUIIMH B TIEPCOHAT.

24. AynuT KaTeropuy TaJIAHTIUBBIE COTPYAHUKU B OpraHU3aIHH.

25. AynuT noaxoia K yIpaBiCHUIO TATAHTIMBBIMHA COTPYJIHHKAMH M €r0 COOTBETCTBHS IEISAM M
3a/1la4aM OpraHU3allNu.

26. Aynut 3(ppeKTUBHOCTH CUCTEMBI YIIPABJICHUS TATAHTIUBBIME COTPYIHHUKAMH.

6. YueOHO-MeTOAMYECKOe U HH(POPMAIMOHHOE 00ecrieyeHne T CIUTITHHBI
6.1 Cnucok HCTOYHUKOB M JIUTEPATYPHI

HUcTouHuku
OcHosHbie

1. Konctutynus Poccuiickoit deneparuu: [puHsATa BCeHaApOIHBIM ToiocoBanreM 12.12.1993] (c
nocnenytomumu u3meHeHusmu) // Koncynprantllmoc. Bepcus Ilpod [DnektponHnslii pecypc]. -
https://www.consultant.ru/document/cons_doc LAW 5142/

2. I'paxnanckuit koxexc Poccuiickoit ®enepanun. Yacte 1 : ot 30.11.1994 Ne 51-®3 : (¢
nocnenyomumu u3menenusmu) // Koncynwsrantllmoc. Bepcusillpod [Dnextponusiii pecypc]. —
https://www.consultant.ru/document/cons_doc_LAW 5142/

3. I'paxmanckuii koaekc Poccuiickoit ®enepammu. Yactes 2 : ot 26.01.1996 N 14-d3 : (c
nocneaytomumu m3mMeHenusmu) // Koncynwsrantllmoc. Bepcusillpod [DnexTponusii pecypc]. —
https://www.consultant.ru/document/cons_doc_LAW 9027/

4.I'paxnanckuii koaekc Poccuiickoit ®epepanmu. Yacte 4 : ot 18.12.2006 N 230-®3 : (¢
nocneayromumu u3MeHenusimu) // Koncynprantllmroc. Bepcusillpod  [Dnextponnsiii pecype]. —
https://www.consultant.ru/document/cons_doc_LAW_ 64629/

5. TpynoBoit koxekc Poccuiickoit @eneparnuu ot 30.12.2001 Ne 197-@3 : (c mocienyronmmMu
m3menenussmu)  // Koncymprantllmoc.  Bepcusllpod [DnexkTponHbit  pecypc].  —
https://www.consultant.ru/document/cons_doc_LAW_ 34683/

Jlureparypa
Ocnosnas

1. KagpoBas monuTHKa ¥ KaJAPOBBIA ayJAWT OpPraHW3alMu . y4eOHWK IIsi BY30B /
JI. B. ®otuna [u ap.]; mox obmeit pemakmueit JI. B. ®otunoit. — Mocksa : M3natensctBo HOpaiiT,
2024. — 478 c. — (Bricmee obOpazoBanue). — ISBN 978-5-534-14732-2. — TeKcT : 2JeKTPOHHBIH //
O6pazoBarenbHas miatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/543981

2.  Jlapuonos, B. B. KonTpoiumHr nepconana : yuye6HOe mocodue st maructpos / B. B.
JlapnoHoB. - 4-e n3n. - Mocksa : 3narenscko-Topropas koproparus «Jlamkos u K°», 2023. - 234 c. -
ISBN 978-5-394-05188-3. - TekcT : AJIEKTPOHHBIH. - URL:

https://znanium.com/catalog/product/2082980

Hononnumenvnas

1. IMlanmupo, C. A. KaapoBas mnonuThKa W KaJApPOBBIM ayJWT OpraHU3alUd : Yy4eOHO-
metoaunueckoe nocoodue / C. A. lanupo, A. b. Bemkyposa. - Mocksa : PYT (MUUT), 2018. - 94 c. -
Tekcr : anextponnsiid. - URL: https://znanium.com/catalog/product/1896324

6.2 IlepeueHnb pecypcoB HHGOPMALNHMOHHO-TEIeKOMMYHUKANIMOHHOU ceTn « AHTEpHETY.
HanwmonaneHast anextponHnas 6ubnmuorexa (HO5) www.rusneb.ru
ELibrary.ru Hayunas snexrponnas 6udianoreka www.elibrary.ru
Onektponnas oudarorexa Grebennikon.ru www.grebennikon.ru

6.3 IlIpodeccnonajbHble 0a3bl JAHHBIX H HH(POPMAIHOHHO-CIIPABOYHbIE CHCTEMBI


https://www.consultant.ru/document/cons_doc_LAW_5142/
https://www.consultant.ru/document/cons_doc_LAW_5142/
https://www.consultant.ru/document/cons_doc_LAW_9027/
https://www.consultant.ru/document/cons_doc_LAW_64629/
https://www.consultant.ru/document/cons_doc_LAW_34683/
https://urait.ru/bcode/543981
https://znanium.com/catalog/product/2082980
https://znanium.com/catalog/product/1896324
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Jloctyn k mpodeccruoHanbHbIM 0a3am gaHHbIX: https://liber.rsuh.ru/ru/bases

WHdopmanoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

1. MaTepnanbno-TexnnquRoe o0ecrneyeHue AUCHHUIIIIMHBI

Hus  obecrieueHuss  TUCIHUIUIMHBI ~ WCHOJB3YEeTCSl  MaTepUANTbHO-TEXHHUYECKas  0asa
00pa3oBaTeNbHOTO YUPEKICHUS: yueOHble ayAUTOPHUH, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
JUTSL IEMOHCTPAIMH YIeOHBIX MaTePHAIIOB.

CocTtaB nmporpaMMHOT0 00€CTICUCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenne 00pa3oBaTeJLHOr0 MpoIecca JJIs JHUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMU
310POBbSI H HHBAJIWI0B

B Xo4€ pfar3allui AWCHUILUIMHBI HCHOJB3YIOTCA CICAYIOIUC JOIMOJHUTCIBHBIC MCETO/AbL
O00y4YeHHsI, TEKYIIEro KOHTPOJS YCIEBAEGMOCTH M IMPOMEKYTOYHOH aTTeCTAllMM OOYy4YalolIMXCs B
3aBUCUMOCTH OT UX UHAWUBUAYAJIBbHBIX OCO6€HHOCT€I\/JIZ

® IJIA CJICIIBIX U CJ'Ia6OBI/II[$[H_II/IXI JICKOUHN 0(1)OpMJI$[IOTC$I B BHUAC JBJICKTPOHHOI'O JO0KYMCHTA,
JOCTYITHOTO C TIOMOIIbIO KOMITBIOTEpA CO CIICHUAIM3UPOBAHHBIM TPOTrPAMMHBIM 00CCIICUCHUEM;
IMUCbMCHHLBIC 3a/laHUus BBIIIOJIHAIOTCA Ha KOMIIBIOTCPE CO CICHUAIM3UPOBAHHBIM IIPOrpaMMHBIM
o0eCIieYeHUEM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICUMBACTCS WHIMBHIYaJTIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JrOKC; 1UIsi BBIMOJTHEHHUS 3aJaHUsl MPU HEOOXOIUMOCTH
MPEIOCTABIIACTCS YBEIMYMBAIOIIEE YCTPOIMCTBO; BO3MOXKHO TaKXKE€ HCIOIB30BaHUE COOCTBEHHBIX
YBEJIMUMBAIOLIMX YCTPOUCTB; MMCbMEHHBIE 3aJJaHUsI O(OPMIISIFOTCS YBEJIMYEHHBIM HIPUPTOM; SK3aMEH
1 3a4€T MPOBOJATCS B YCTHOM (pOopMe MM BBITIOJIHSAIOTCS B MUCbMEHHOM (popMe Ha KOMIBIOTEPE.

o ISl TIyXUX U CIaOOCHBIIIANINX: JIEKIHUH O(QOPMIISIOTCS B BHJE SJEKTPOHHOTO JOKYMEHTA,
nub0  TPEJOCTaBNsieTCS  3BYKOYCHUJIMBAIOUIAs — ammaparypa HMHIWBUIYadbHOTO  IOJIb30BAHMUS,
MMCbMEHHBIE 3aJJaHUSl BBINOJIHSIOTCS HAa KOMIIBIOTEPE B INMHUCHMEHHOH (opme; 3K3aMeH M 3auér
MPOBOAATCS B MUCbMEHHOM (JOpME Ha KOMITBIOTEPE; BO3MOXKHO MPOBEIeHUE B (JOpPME TECTUPOBAHHUSL.

® ISl JIMI[ C HapYUICHUSIMH OIOPHO-JIBUTaTEIbHOTO amnmapara: JeKIUU OQOpPMISIOTCS B BUIE
ANIEKTPOHHOTO JOKYMEHTa, JOCTYITHOTO C IIOMOIIBI0 KOMIBIOTEpPA CO CHEIHAIN3HPOBAHHBIM
MPOrpaMMHBIM ~ OO€CleYeHHeM; TMHCbMEHHBIE 3aJaHMsl BBIMOJHSIOTCS HAa KOMIBIOTEpPE CO
CHeIHaTN3UPOBAHHBIM NIPOTPAMMHBIM 00€CTIeUeHNEM; dK3aMeH U 3a4€T MPOBOAATCA B YCTHOU dopMme
WJIH BBITIOJIHSIOTCS B MUCEMEHHOM (popMe Ha KOMIBIOTEpE.

HpI/I H€06XOI[I/IMOCTI/I npeayCcMarpruBacTCd YBCJIMYCHNUEC BPEMEHU JI1 TIOATOTOBKHU OTBETA.

[Ipouenypa mpoBeaeHUsS MPOMEKYTOUHOM aTTECTAIUU AJsi OOydaIOIUXCSl yCTaHABIUBAETCS C
y4€TOM MX MHJIUBUIYAJbHBIX MCUX0(pU3NUecKuX ocobeHHocTel. [IpoMexxyTouHas artectaius MOXKET
MIPOBOJIUTHCS B HECKOIBKO ITATOB.

[Ipn npoBeaeHMHM MpoUEAYphl OLIEHUBAHUS pPE3ylIbTaTOB OOYy4YEHMsI MpeaycMaTpuBaeTcCs
WCIOJIb30BaHUE TEXHUYECKUX CPENICTB, HEOOXOAMMBIX B CBSI3U C MHIUBUAYATHHBIMH OCOOCHHOCTSIMU
oOyyaromuxcsi. OTH CpeACTBa MOTYT ObITh MPEAOCTaBICHbl YHUBEPCUTETOM, WJIH MOTYT
HCIONIE30BaThCsl COOCTBEHHBIE TEXHHUECKHE CPEICTBA.

[IpoBenenne mporenypsl OLICHUBAHUS PE3YJIBTaTOB OOYYECHHS JTOMYCKAETCSl C MCIIOIh30BAaHUEM
JUCTAaHIIMOHHBIX 00Pa30BaTebHBIX TEXHOJIOTUH.
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ObecneunBaercss A0CTynl K HWHGOPMAIMOHHBIM W OuOIMorpadgudeckum pecypcaMm B CETH
WuTepHer 1t Kaxxaoro odydaronierocss B popMax, aJanTUPOBAHHBIX K OTPAHUYCHUSAM UX 310pPOBbS U
BOCIIPHUSATHS HHPOPMALINH:

eIl CICNBIX W CIA0OBUISIIUX: B TEYaTHOM (opMe yBeIW4YeHHbIM MpupToM, B (opme
AJIEKTPOHHOTO JIOKYMEHTa, B (hopMme aynnodaiina.

® JIUIs TIIYXUX U CJIA0OCIBIIIAIINX: B Ie4aTHOU opMe, B GOpME AIEKTPOHHOTO JOKYMEHTA.

® JIJIs1 OOYYAIOIINXCSl C HAPYIICHUSIMU OMOPHO-JABUIaTEIbHOTO armapara: B IIeYaTHOH Gopme, B
(hopMe AIIEKTPOHHOTO JOKYMEHTa, B popme ayanodaiina.

VY4eOHblE ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENBbHOM palboThl, HaydHas
OubnMoTeKa M HHBIE MOMELIEHMsI Ui OOYy4YEeHHs OCHAIEeHbl CIEUUAIbHBIM O0OpYAOBaHUEM U
y4eOHBIMH MECTaMU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUS:

® JUIsl CJICTIBIX M CIa0OBHISAIIMX: YCTPOHCTBOM JJIsi CKAHMPOBAHUS M YTEHHs ¢ Kamepoil SARA
CE; nmucrimeem bpaiinsa PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

e Ui TIyXUX M cJaboCiplIaluX: AaBTOMAaTU3UPOBAaHHBIM pabouyMM MeCTOM Ui JIoAed ¢
HapyIIEHHEM CIIyXa U C1a0O0CTBIIIANINX; aKyCTUIECKAN YCHUIIUTEINb U KOJIOHKH;

e i1 OOyYarOMMXCS C HApyIICHWSMH OIIOPHO-ABUTATEILHOTO armapaTa: IepeIBUKHBIMH,
peryaupyeMbiMu 3proHomudeckumu napramu CH-1; KOMObIOTEpHON TEXHUKOW €O CHELHaTbHBIM
MIPOTPaMMHBIM 00ECTICYECHHEM.

9. MeToauuecKkue MaTepHuaJibl

9.1 IlnaHbl ceMUHAPCKHUX 3aHSITHI

Tema 1. TeopeTnueckne 0CHOBBI ayJUTA MEPCOHAIA. AHAJIU3 TPYAOBBIX MOKAa3aTe/Iel Kak
OCHOBA ayMTAa MEePCOHAJIA.
Bonpocsl 1151 00cyx1eHus

1. AymuT Kak popma AMarHOCTHYECKOTO 00CIIeI0BaHUSI.
[Ipouecc ayauta nepcoHania.
UccnenoBaTenbckue MOAXOAbI K ayUTY IepCcoHaa.
[IpuBnedyeHnne BHENTHUX SKCIEPTOB K ayIUTy MEepCOHaIa.
CratucTruuecKkuil moIXo/I.
HNHcTtpymeHnTapuil npoBeeHus ayauTa nepcoHasia.
Pemrenusi, npuHuMaeMbie Ha OCHOBE ayauTa
OueHka nepcoHazia B X0J€ ayIuTa

Nk WN

Tema 2. AyauT npueMa 1 yBOJbHEHHUI NIEPCOHAJIA, MONCK TAJAHTOB. AYIHT BO3HATPAKICHHU,
KOHKYPEHTOCIOCOOHOCTD OIJIATHI TPY/AA TAJTAHTOB.
Bonpocs! nuis1 00cyxneHust

@akTopsI YCHEIIHOCTH HallMa [IepCOHAIIA.

AyauT peKpyTHHIa TAJIAHTOB.

AynuT CUCTEMBI OIIIaTHI TPYAA IEPCOHAA.
KoHkypeHTOCTIOCOOHOCTH OIIaThl TPY/1a TAJIaHTOB.

el NS

Tema 3 AyauT 3aTpaT Ha NEPCOHAJI
Bonpocs! 1i1s1 00cyxeHust
1. PerynupoBanue u u3MepeHue 3aTpaT Ha epcoHall.
2. [1nanupoBaHue 3aTpar Ha IEPCOHA U €T0 CBsI3b C KpUTEPHIMU 3(D(PEKTHBHOCTH.
3. I[loka3zarenu ynpasieHus 3aTpaTaMH Ha COAEPKaHUE ITEPCOHAIA.
4. Onenka npuOBILHOCTH WHBECTULIMH B ITEPCOHAI.
5. 3arpatbl Ha IpUBJIEUEHUE U YAepKaHHE TaJaHTOB.
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6. 3amaun ¥ CUTyallMU N0 YIPABICHHUIO 3aTPaTaMHu.

Tema 4 AyauT ynpaBJjieHUs TAJIAHTAMU
Bonpocs! 111 00cyx1eHust

1. TTouck TamaHTOB.
2. AyJIUT KaTeropuu TajJaHTJIUBbIE COTPYIHUKHA B OPTaHU3ALUU.
3. O} hEeKTUBHOCTH CHCTEMBbI YIIPABICHUS TATAHTIMBBIMU COTPYIHUKAMH.

9.2 I'imoccapuii Mo TMCHHUIIMHE

Ananu3 pa6otsl (job analysis) — sto mpoueaypa onpeneneHus: CrielUpUKH U XapakTepa padoThI,
BKJIIOYAIOIAsl OIMCaHKUEe pabodel AesaTelNbHOCTH, HOPMbI POU3BOAUTENBHOCTH, CTPYKTYpy padbodero
nporiecca, B3auMOACHUCTBUS, YCIOBHsI pab0ThI, HEOOXOAUMOCTh UCIIOIBb30BaHMS TEXHUYECKUX CPEJICTB.
Anmapar ynpapJeHUsl — KOJUIEKTUB Pa0OTHHKOB YINpPaBIIAIOLIEH CHUCTEMBl, HAJCJICHHBIH NpaBaMu
KOOpAMHAIIMK JESITeIBHOCTH MOJPA3/ICiICHNH, HMEIONMKA TOMEIICHHE, TEeXHUYECKHE CpEeICTBa,
LITaTHOE PaCIHCaHue, TOJOKEHUE O CTPYKTYPHBIX NOAPA3/IeIEHUSIX U IOJDKHOCTHBIE HHCTPYKIIMH.
ATTecTanus MepcoHaNa—3TO MPOLEAYypa CHCTEMaTHYECKON (POPMATU30BaHHOMN OIIEHKH COOTBETCTBHUS
NesITeIbHOCTH KOHKPETHOr0 pabOTHHKA CTaHAAPTY BBIMOJIHEHUS pabOThl HAa JJAHHOM pabo4yeM MecTe B
JAHHOM TOJKHOCTHU.

Ba3oBblii ypoBeHb MOTHBAaLMU— METOJbl MOTUBAIMH, TPAAULUOHHO BKIIIOYaEMble B CTaHJApTHBIN
KOMIICHCAI[MOHHBIN ITaKeT COTPYAHUKA: 3apIliaTa, CTPaXOBKa, JIbIOTHI, IPEIOCTABISIEMbIe KOMIIAHHUEH.
BanancoBbie MeTOAbI KAPOBOr0 NJAHUPOBAHMA—OCHOBBIBAIOTCS HA B3aMMHOM YBS3KE PECYpCOB,
KOTOPBIMH pacrioyiaraeT OpraHu3aius, ¥ MoTpeOHOCTEH B HUX B paMKax IJIAHOBOTO MEPHO/A.
Bbuorpadguyecknii MeToJ OLEHKHM — aHAINU3 KaJpPOBBIX JAHHBIX, JIMCTOK 10 y4Y€Ty KaJpOB, JIMYHBIE
3asBIICHHS, aBTOOHOTpadusi, TIOKYMEHTHI 00 00pa30BaHIH, XapaKTEPUCTHUKA

BHemnuii 0T60p nepcoHasia— 1 3aN0JIHEHUS BAKAaHCUIN IPUBJIEKAIOTCS KaHAUIATHI CO CTOPOHBI.
BuyTpenHuii oT00p mepcoHajia— UCIIOJIb3YETCS Ul 3allOJHEHHMS BaKaHCUU 3a cueT pabOTHUKOB
OpraHu3alHIo.

JIBHKeHHe KaJpOB — TOBBINIEHHE B JODKHOCTH WM KBaTM(UKALWHU, TEpPexo] Ha Jpyroe,
paBHOLIEHHOE palbouee MecTO, MOHMKEHUE B JOJDKHOCTH, yBosbHeHHe. OOecreynBaeT 3aMelleHHe
BAaKaHTHBIX MECT U COOJIIO/ICHHE TJIAHOBOM Kaphepbl paOOTHUKOB.

Jle1oBasi kapbepa— NPOJBI)KEHUE paOOTHHKA MO CTYNEHbKaM CIyKeOHOW HWepapXuu WiIH
mocjenoBaTelbHas CMEHA 3aHITHH, KaK B paMKax OTACIbHON OpraHM3allii, TaK M Ha MPOTSHKCHUHU
KHU3HH, a TAK)KE BOCIPUATHE YETIOBEKOM 3TUX ITAIOB.

JeITeJIbHOCTD 1O YNPABJIECHHUIO NEPCOHAJIOM — [IeJIEHAIIPABIEHHOE BO3/IEHCTBIE HA YEIOBEUYECKYIO
COCTABJISIOLIYI0 OpPraHM3allMU, OPUEHTHPOBAHHOE HAa NPUBEACHUE B COOTBETCTBHE BO3MOXKHOCTEH
MEepCOHAJIA U LIEJICH, CTPATEeTuii, YCIIOBUI pa3BUTHUS OPTaHU3ALNY.

NumBuayajibHoe 00ydeHHe— yUeHUKA JIMOO NPUKPEIUIAIOT K KBATH(DUIUPOBAHHOMY pPaOOTHUKY,
au00 BKIIIOYAIOT B Opuraay, rie ¢ HUM 3aHUMaeTcs Opuraaup Wi JIpyrod wieH Opuraabl —pabouuit
BbICOKOM KkBaynn¢pukauy. HeoOXoauMbIii TeopeTHYecKHil Kypc YYEHHUK H3Yy4aeT CaMOCTOSITENBHO,
KOHCYJIBTUPYSICh C COOTBETCTBYIOIIUMH CIEIIHATHCTAMH.

MHcTpyKTa) — pazbsCHEHUE U IEMOHCTpALUs IPUEMOB Pa0OThI ONBITHBIM COTPYTHHUKOM.
HNurepBbloupoBanue(codbeceqoBanue) —oOeceqa ¢ paObOTHUKOM B PEXHUME « BOMPOC-OTBET» IO
3apaHee COCTABJICHHOM MJIM IPOU3BOJIBHOM cXeMe JUIsl IMOJy4YeHHs JOIMOJHUTEIbHBIX ITaHHBIX O
YeloBeKe

KaapoBoe muiaHupoBaHmWe- >JIeMEHT OOIIEH CHUCTEMBbl IUIAHUPOBAHMS OpraHU3alMM, pelaromui
3aaun obecrieueHus ee paboyeil cuiioil HeoOXOIUMOM YHMCIEHHOCTH U KauecTBa, ee 3((HEeKTUBHOIO
UCIOJIb30BaHUS, COBEPIICHCTBOBAHUS COITUAIBHBIX OTHOIICHU.

KaapoBasi moimTHKa — onpesenseT reHepalbHy o0 JIMHUIO U PUHINIAATBHBIE YCTAHOBKU B paboTe ¢
MEPCOHAJIOM Ha JUIUTEIbHYIO MEpCHeKTHUBY. OJTO CHUCTEMa MPHUHLMIIOB M HOPM, HPUBOASILIMX
YeJI0BEYECKHI pecypc B COOTBETCTBHE CO CTpaTeruelt Gupmsl.
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Kaapossble npounecchl — HallpaBiIeHUs 1EATEIbHOCTH OPraHU3aIMK 110 OTHOLLICHHUIO K IEPCOHATY U Te
obmact (OpPMHUPOBAHMS KaJpPOBOTO TOTEHIMANA, KOTOPBIE CYIIECTBEHHBI JUIsI KOHKPETHOM
OpraHu3aLMH.

KagpoBasi crparermsi —o0masi KOHLEMIUS TOTO, KaK JOCTHUTAIOTCS TJIaBHBIE IENN OpTraHU3alH,
pelaroTcs CTosAlIMe nepes] Hell MpoOIeMbl U pacpeAesstoTCsl HeOOXOAUMBIE I 3TOTO PECYPCHI
«Kapyce/ib»— BpeMeHHBIH nepexo]1 padoTHUKA B Ipe/iesiaX OpraHu3alry Ha JAPYTYIO JODKHOCT MIIH
B JIpyroe mnojpasieieHue, Iie eMy MPUXOIUTCS BBIIOIHATH (PYHKIUH, 3HAYUTEIBHO OTIMYAIOIIAECS
OT TPEKHHUX.

KomnereHuu - 370 XapakTepUCTUKH, 0J1arofapst KOTOPbIM TOCTUTAeTCsl BBICOKAs! pe3yJIbTaTUBHOCTD
B TOW WM HMHOH JAEATENbHOCTH. B HUX HMHTETpUpPOBAaHBI YMEHHS, JHUYHOCTHBIC XapPaKTEPUCTUKH,
MOTHBALUS.

KoHkypeHTHBINi ypoBeHb MOTHBALMHM— METOIbl MOTHBAIIMH, KOTOPBIE OCYILECTBIISIOT OCHOBHOE
BO3/ICHCTBUE HAa COTPYAHUKOB /ISl TOCTU KEHUS TJ1aBHOM 111 KOMITAHUU.

Konuenuus «rudxkoro padoTHuka»— otTOOp  MepenoaroToBka paboTHUKOB HE MO OJIHOM, a MO IByM-
TPEeM CHELUATBbHOCTSM, a 3aTe€M MOBBIIIEHUE KBATM(DUKALUN HA IPOTSHKEHUH BCEH JKU3HU.
Konuenuusi ynpapjieHUsi NepCOHAJIOM—00O0OIIEHHOE TPEACTABICHHE O MeECTe 4YelloOBeKa B
OpraHu3aLMH.

JIoslIbHOCTH TMEPCOHANA—3TO MPEJAHHOCTh OpPraHU3allid, BbIpAXKAIOUIascsi B J100POCOBECTHOM
BBINOJIHEHUH BCEX MOPYYEHUH, a TaKkXKe B CIOXKHBILIUXCSA B KOJJIEKTHBE APY>KECKUX OTHOLICHUSAX U
MPUCYTCTBUU KOMAH/IHOTO JyXa.

Metoabl ynpasileHHsI NMEPCOHAJOM— 3TO COBOKYNHOCTb IPHEMOB U CIIOCOOOB BO3JEHCTBHS Ha
YIPaBISIEMbI O0BEKT [T JOCTHKEHUS IIOCTABIICHHBIX OPTaHU3aIMel [erei.

— 3TO CIOCOOBI BO3ACHUCTBUS Ha KOJUIEKTUBBI U OTIEJIBHBIX PAOOTHUKOB C LIENbIO OCYLIECTBICHUS
KOOPAMHAIINH UX JeSITeIBbHOCTH B TIporiecce (PyHKIMOHUPOBAHMS OpTraHU3alllH.

MeTtopn 3a1aHHOM 0a/UIbHOM OLEHKHM COCTOMT B IPUCBOCHUU 3apaHee 00yCIIOBIEHHOI'O YHCiIa OalioB
3a Ka)/10€e TOCTH)KEHUE paOOTHHKA C TOCIEIYIOIUM X cyMMupoBanreM. OH 00ecrieunBaeT Y4eTKOCTh
KPUTEPUEB U CaMOW CHCTEMbI OLIEHKH, €€ MPOCTOTY, AOCTYHHOCTb, HO YUMTBHIBAET TOJIBKO TEKYyILUE
pesynbratel. HagesxxHocTs MeToaa onermnBaetcs(,7-0,9.

Meton kiaaccupuKaAUMU.OTOT METOJ OCHOBAH HA PAaHXHMPOBAHUU ATTECTYEMBIX PAaOOTHHUKOB IO
OTIpeIeIIECHHOMY KPUTEPHIO OT JIYUIIETO K XyIIIEMY C IPHCBOSHHEM UM OIPENEIIEHHOTO MOPSIKOBOTO
HOMepa.

MeTo OLeHKHM C MOMOIIbI0 HEPapPXHYeCKOH IMOC/1e10BaATeIbHOCTH—ATTECTYEMBIX paOOTHUKOB B
pe3yibTaTe CHelUadbHBIX HAOMIONEHUH pacnojaraloT B IOCIIEA0BAaTENbHOCTH, OIpeaesseMon
CTETIEHBIO MPUCYTCTBUS Y HUX TOTO WJIM HHOTO Ka4yeCTBa, OLIEHUBAEMOTO B Oaiuiax, Hampumep ot 1710
8.

Meton cnenuaabHbIX 3aaHMii HAIIpaBJieH HA COBEPIIEHCTBOBAHNE PA0OYNX HABBIKOB COTPYIHUKOB
MIOCPEJICTBOM OpraHM3allud HUX pabOThl HaJ CIELUAIBHBIMU MPOEKTAaMH, KOTOpas KOHTPOJIHPYETCs
MeHe[KepaMH. ITUM OHH TOTOBSITCS K BBIITOJIHEHHIO 00JIee IIMPOKOTO Kpyra 00s3aHHOCTEH.

MeTton mkaJjabl Ha0I0AeHUs 32 OBe/leHNeM— B pellarollell CUTyalluy TEeKYIero BpeMEeHHU OLEHIIIUK
(¢uKcHUpyeT Ha IIKaJle KOJIMYECTBO CIy4yaeB, Korja paOOTHUK Bell ce0s TeM WIJIM UHBIM clieln(UIECKUM
o0pa3zom paHee. MeToJ1 Tpy1I0eMKHI U TpeOyeT CyIeCTBEHHbIX MaTepHalbHbIX 3aTpar.

MeToabl JIMHEHHOr0 MPOrPaAaMMHPOBAHMS TIO3BOJISIFOT IYTEM pEIICHUS CHCTEMBl ypaBHEHHH H
HEPaBEHCTB, CBSA3bIBAIOIIMX sl EPEMEHHBIX MOKa3aTeNel, onpenesaTh X ONTUMalbHbIE BETMUUHBI
BO B3aIMHOM COYCTAHHHU.

MeTon 3Taj10Ha COCTOUT B CPABHEHUH OLIEHMBAEMBIX C pEaIbHBIM JIMIIOM, HAWIYUIIUM [0 TEM WU
WHBIM KpUTEepHUsM. Ero momoxxurensHas CTOpOHA —4€TKOCTh, OTPHUIIATEIbHAsS —HEBO3MOXXHOCTh y4EeCTh
MHOTHE JTMYHOCTHBIE 0coOeHHOCTH oseil. Ho B kadecTBe 3TajoHa He clieayeT BhIOMpaTh cedst Hiu
HeopJMHapHBIX Jroael. HanexHocTh 3TOro MeTo1a o orieHkam cocrasiser 0,3.

Mopaesb KOMIETEHIHUI - 3TO MepeueHb KOMIIETEHIIUH C KOHKPETHBIMU MOKA3aTeIsIMU UX MPOSBICHUN
B NMPO(ECCHOHALHON NIEATETFHOCTH. B MOJens BKITIOYAOTCS KOMIETCHITUHN, HanOoiee BaXKHbBIE /IS
KOMITAaHWU Ha JJAHHOM JTarle ee pa3BUTHSL.
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Hao6uro1enne — HaOr0ICHNUE 32 OIIEHUBAEMbBIM YEJIIOBEKOM B He(popMabHOI 00CTaHOBKE U B paboueii
00CTaHOBKE METOJIaMH MOMEHTAJIbHBIX HaOM01eHui u ¢pororpaduii pabodero aHs

HopMma BpemMeHH—3TO BeIM4MHA 3aTpaT pabodero BpeMeHH, yCTaHOBJICHHAS I BBIIOJIHEHHs paboT u
UX OTACTBHBIX DJIEMEHTOB OJHHUM pPAa0OTHUKOM WM TPYNIOH paOOTHUKOB OMpPEeCHHON
KBAJIM(HUKALMK B JAHHBIX OPraHU3allMOHHO-TEXHUYECKUX YCIOBUSX.

HopMma BBIpa0OTKH—TO 00beM padOThl B HATypaJbHBIX €IUHMIAX (LITYKaX, METpax M Mpod.),
KOTOPBIN JOJKEH ObITh BBIIOJHEH 3a €IMHUIy padouero BpeMEHHU (CMEHy, MeCAll U T.H.) OJHUM
pabOTHHUKOM MJIM TPYTIOH paOOTHUKOB OIpeeIeHHON KBaH(pUKaLnu.

HopMma o00ciy’KMBaHHMSI-3TO YCTaHOBJIEHHBIH 00BeM pabOThl MO OOCIYKUBAaHHUIO OIPENEICHHOIO
KOJINYeCTBAa OOBEKTOB B TEYCHHUE TOTO WJIM MHOTO BPEMEHHU B JJAHHBIX OPraHU3allMOHHO-TEXHHUYECKUX
YCIIOBUSAX, B TOM YHCJIE€ U IIPU MHOTOCTaHOYHOM padoTe.

Hopma vymuciieHHOCTM PpPadOTHHKOB—ATO HX YHCIO COOTBETCTBYIOUIETO MpPO(hecCHOHAIBHO-
KBAJIM(UKALIMOHHOI'O COCTaBa, HEOOXOAUMOE JUIsl BBIIIOJIHEHUS OIPEEIICHHBIX TPOU3BOICTBEHHBIX U
ynpaBieH4ecKux (QyHKIUA mim o0beMoB paboT. C MOMOIIBIO TaKUX HOPM OIPENENSIOTCS YUCIIO
paOOTHUKOB, TpeOyromuxcs uid 00CIy)KMBaHUS O0OpYJIOBaHUA, pabOYMX MECT, 3aTpaThl TpyJa IO
npodeccusiM, CIEUATBLHOCTSM, TpyMaM padoT.

HopMaTuBHBIi MeTOx KaJApoBOro INUIAHMPOBAHUSA—COCTOMT B TOM, YTO B OCHOBY IUIAHOBBIX
3aJlaHUi Ha ONpPEJENICHHBIM MEepHoJ] KIAaTyTcs HOPMbI 3aTpaT TPYAOBBIX PECYpPCOB Ha EIUHUILY
pabouero BpeMeHH, pacxoaa (HoHJ1a 3apabOTHOM MJIaThl U IPOY.

O0oranenue TpyAa—KaueCTBEHHOE H3MEHEHHUE XapaKkTepa paboThl, CYIIECTBYIOIIEe B TAKUX (HopMax,
KaK pacIIUpEeHUE OTBETCTBEHHOCTH, IPENOCTaBICHUE OOJBIIMX @paB B Jele pPacHOpsLKEHUs
pecypcamu, ydacTue B paboTe pa3IMYHBIX KOMHTETOB W CHEHHAIBHBIX TBOPUYECKUX TPYIIIL,
MOBBIIIEHUE HH(OOPMUPOBAHHOCTH.

OOyyeHHe mepcoHAJa — NPETHA3HAYCHO I OOCCIICYEHUS COOTBETCTBHS MPO(HECCHOHATBHBIX
3HaHUI U yMeHUl pabOTHUKOB COBPEMEHHOMY YPOBHIO IIPOM3BOJICTBA U YIIPABIICHUS, T.€. OJyYEHHUE
HOBBIX 3HaHUHU 10 0A30BOH CHENMATBHOCTH PaOOTHHKA, OBBIIIEHHE KBATN(UKAIIUH, TIEPETIOATOTOBKA
IepcoHana Uil NpUOOPEeTEeHHsT HOBOM CIEUUAIBHOCTH, IOCIEBY30BCKOE MPOPECCHOHATBHOE
oOpa3oBaHme.

OO0yuyeHue palOTHUKOB BTOPBIM (CMEKHBIM) MPO(peccusiM— OCYLIECTBIISIETCS € LEIbI0 paCIIMPEHUs
poheCCHOHATTFHOTO MAacTepCTBA, MOATOTOBKM K paboTe B YCIOBUSX NPUMEHEHHS KOJUIEKTHBHBIX
¢dbopM opraHM3zanuu Tpyia Npu He0OOXOAMMOCTH COBMEIIEHUS npodeccuil.

OnepaTuBHBbI pe3epB — MPEEMHUKH WIN AyOJepbl —KaHAWIATHl Ha 3aMEIIEHHE OIPEIeICHHBIX
KITIOYEBBIX JJOJDKHOCTEH, TOTOBBIE IPUCTYIUTh K paboTe HEMEUIEHHO UK B Omrkaiiimem Oyaymem. B
HETO BXOJHT YacTh JOJDKHOCTEH, KOTOpBIE CTAaHyT BaKaHTHBIMH B OJrpKaiiimee Bpems M TpeOyIOT
KOHKPETHOW MOJArOTOBKH KaHAUIaTOB.

OnucareabHblii  MeTOA OHEHKH. [Ipom3Bomsmuii OLEHKY JODKEH BBISIBUTH W ONMCATh
MOJIOKUTEIbHBIE W OTPULIATENIbHBIE YEepThl TOBEICHUS aTTEeCTyeMOro. OTOT METOA  He
IpelycMaTpuBaeT YeTKON (PUKCALMU Pe3yIbTaTOB M IMOTOMY YacTO MCIOJB3YETCsl KaK JOIMOJIHEHUE K
JPYTUM METOJIaM.

OpraHu3anMoHHO-KAPOBBIH ayANT— OIICHKA COOTBETCTBHUSI CTPYKTYPHOTO (CHCTEMBI yIPABICHUS
MIEPCOHAJIOM) U KaJpOBOT0 MOTEHIIMAIAa OPraHU3alIK €€ LIEeISIM U CTpAaTeTu pa3BUTHSL.
OpraHu3anMoHHO-aAMHHUCTPATHBHbIE MeTOJbI- CHOCOOBI OCYIIECTBICHUS YIPaBICHYECKUX
BO3JICUCTBUII Ha IepCOHANl, OCHOBAHHBIE Ha BIJACTHBIX OTHOILICHMSAX, IUCLUIUIMHE M CHUCTEME
aJIMUHUCTPATHBHO-TIPABOBBIX B3bICKAHWH, HAa TIPSIMBIX TUPEKTUBHBIX YKAa3aHUSX.

OpraHu3anMoHHasi KyJbTYPa—IE€JIOCTHOE NPEACTABICHUE O LEeNIX U I[IEHHOCTAX, NPHUCYIIHUX
OpraHu3aIy, Cenn(MUIECKUX MPUHIIATIAX TOBECHHUS U CIIOCO0aX pearnpoBaHUsl.
OT4YeTHO-CTATHCTHYECKHIT C€MOCO0 HOPMHUPOBAHMSI PpecypcoB- (AKTUUECKHUE PEe3yJIbTaThl
COTIOCTABJIAIOTCSL C 3aTpaTaMd BPEMEHM, Ha OCHOBE YEro OMNpEENseTcs €ro yAeNbHBbIM pacXon.
Henocrarok 3T0ro crnoco6a coCTOUT B TOM, UTO Pe3yJIbTaT OKa3bIBAETCS YCPEIHEHHBIM U MOJIy4YEeHHbIE
HOPMBI JTAJIEKO HE TMOJHOCTHIO OTPAKAalOT pealibHble BO3ZMOXKHOCTHU JIIOJIEH, MOCKOJIBbKY (DaKTHUECKH
Y3aKOHMBAIOTCS JIFOOBIE MOTEPU M HEPALTMOHAIBHOE UCIIOIb30BAHNE BPEMEHH.
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Onenka mepcoHaja— mpouecc onpeznencHuss 3PpPEeKTUBHOCTH JEATEIbHOCTH COTPYAHUKOB B XOJI€
peanu3aiuy 3a/1a4 OpraHu3aliy, MO3BOJSIONIMN MOTyYUTh HHPOPMALIUIO IS IPUHATHS JaIbHEHIINX
YIPAaBIECHYECKUX PEIIECHUM.

IlepenoaroroBka (mepeodydyeHue)— OpraHuszyeTcsi C I[ENbI0 OCBOSHUS HOBBIX Mpodeccuid
BBICBOOOXK/Ia€MbIMH PAOOTHUKAMHU, KOTOPbIE HE MOTYT OBITh MCIIOJB30BaHbI [0 UMEIOIIUMCS Yy HHUX
npodeccusM, a TakkKe JHUIAMH, BBIPAKAIOIUMH JKEJJAaHHE CMEHUTh MPO(EcCHI0 ¢ y4eToM
OoTpeOHOCTH NMPOU3BOCTBA.

Ilepconan (kaapbl)— IITATHBIH COCTaB pPaOOTHUKOB OPraHU3AIMM, BBIIOJIHSIONIMX pPa3IHYHbIC
IIPOU3BO/ICTBEHHO-X03s1licTBeHHbIe (DyHKIMU. OH XapakTepusyercs, MpPeXkIe BCEro, YUCIEHHOCTHIO,
CTPYKTYpO#, paccMaTpuBacMbIMM KaK B CTaTUKe, Tak ¥ B JWHAMHKE, MNPOPECCHOHATBHON
IIPUTOJHOCTBI0, KOMIIETEHTHOCTBIO.

IInanupoBanue ciay:ke0HO Kapbepsl IpeANoiaraeT HaydyHOe OOOCHOBAHHME PAlMOHAIBLHOTO
BO3paCTa U HOPMATUBHBIX CPOKOB 3aHATHS JOJDKHOCTEH C yUeTOM MOXKETaHUH U IMYHOCTU pabOTHHKA.
IInanpl 051 NMOBTOPSIOIIMXCH JAeHCTBMH—MPEINUCHIBAIOT HX CpPOKU, a Takke, IOPAI0K
OCYILIECTBIICHUS B CTAHJAPTHBIX CUTYaLUAX.

IInansl A8 HeNOBTOPSIIOUIUXCH JefiCTBHIi— cOCTaBIsieMble JUISI PEHICHUS CHelM(pHUYecKuX
1po6JIeM, BO3HUKAIOIIKX B IIpOLecce pa3BUTUA M (PYyHKIIMOHUPOBAHUS OpraHU3aLUH.

IInaneb! - HEJU—TIPECTABISAIOT c000i HAOOp KAYECTBEHHBIX W KOJMYECTBEHHBIX XapaKTEPHUCTHK
KEJIAeMOI'0 COCTOSIHMS OOBEKTa YIPABICHHUS M €ro OTIENbHBIX 3JEMEHTOB B OyIylleM, KOTOpBIE,
OJIHAKO, HUKOTJ]a HE CBSA3BIBAIOTCS HU C KOHKPETHBIM CHOCOOOM JOCTHUXEHHS, HU C HEOOXOAMMBIMU
JUISL TOTO PECYPCAMH.

IloBenenyeckne HOPMBI-ATO Te TpeOOBaHUS (Kak 3apUKCUPOBAHHbIE B JOKYMEHTaX, TaK |
HerJacHble) K MOBEIEHUI0 PAaOOTHUKOB, KOTOpPbIE BOCIPHHMMAIOTCS MMM KakK HEKHIl CBOJ NpaBuil,
OTIPEACIAIONINX, KAKUM JIOJKHO OBITh «IIPABUIIBHOEY, «JIOJKHOE)» IOBEJCHHE YICHOB OpraHU3allH B
T€X WM UHBIX CTAHJAPTHBIX CUTYyalUsX.

IloBblmenne KBaJdM(PUKALNUUH —TO OOYYCHHE TIOCIE TMONy4YeHHS pabOTHUKAMHU OCHOBHOTO
o0pa3oBaHMs, HANpPaBICHHOE HAa IIOCJIEOBAaTEIbHOE MOJAECP)KaHUE W COBEPILIEHCTBOBAHUE HX
npoeCCHOHATBHBIX M JKOHOMHYECKHMX 3HaHWK (yriyOsieHue, TOBBIIICHWE, TPUBEICHHE B
COOTBETCTBHE C TPEOOBAaHUAMM 00Jie€e BEICOKOW JOIKHOCTH ), HABBIKOB.

IIpogeccuonanbHoe pa3BUTHE —AITO IPOLECC MOATOTOBKM COTPYJHHMKOB K BBIIOJHEHHIO HOBBIX
MIPOU3BO/ICTBEHHBIX (YHKLMH, 3aHATUIO JOJDKHOCTEH, PEIIEHHIO HOBBIX 3aJay, HalpaBJICHHbIM Ha
MIPEOJI0JICHUE PACX0XKICHUS MEX 1y TPeOOBaHUAMHU K paOOTHUKY U Kaue€CTBAaMH PEabHOIO YEJIOBEKA.
PaccranoBka KagpoB —O0OOCHOBaHHOE U SKOHOMMYECKH IIeslecooOpa3HOe — pacrpeseseHue
IEpCOHANa MO CTPYKTYPHBIM MOJPA3/EICHUSIM U JODKHOCTSIM B COOTBETCTBUU C IMOTPEOHOCTAMU
OpraHM3allK, UHTEPECAMH, ONBITOM U JIEJIOBBIMU Ka4€CTBAMM CaMUX JIIOJEH.

Pe3epB kagpoB — yacTh nepcoHasna, Npoxoasias IIIaHOMEPHYIO MOATOTOBKY JUIsl TOTO, YTOOBI 3aHATH
pabouue Mecta 0oJiee BHICOKOHM KBaJIM(DUKAIIUH.

PosieBasi cTpykTypa nepconajia— xapakTepusyeT KOJIJIEKTUB [0 YYacTHIO B TBOPUECKOM IpoIecce Ha
IIPOU3BOJICTBE, 110 KOMMYHHKALMOHHBIM U IOBEIEHYECKUM pOJISIM. TBOpUECKHE POJIM CBONCTBEHHBI
SHTY3HacTaM, M300peTaTeiasiM U OpraHu3aTopaM, XapaKTEepU3yIOT aKTHBHYIO MO3UIHUIO0 B PEIICHUU
NpOOJEMHBIX CHUTyallud, B TIOMCKE aJbTEPHATUBHBIX pemeHnd. KoMMyHUKallMOHHBIE PpOJU
OTpEe/EISAI0T COJIEpP’)KaHWE M CTENEHb ydacTHs B MH(QOPMAIMIOHHOM Ipoliecce, B3aUMOJIEHCTBUE B
obmene uHpopmanuu. [loBeneHuyeckne posy XapakTepU3yHOT THUIOBBIE ICHUXOJIOTHMYECKHE MOJENU
MOBE/ICHUS JII0JIe Ha IPOU3BOJICTBE, B OBITY, Ha OTJIbIXE, B KOH(QJIMKTHBIX CUTYaLIUSX.

Cucrema padoThl ¢ MEPCOHATOM — COBOKYIHOCTh NPUHIUIIOB U METOJOB YIPABIEHUS KaJpaMu
paboumx U CIyKalluX B OpraHU3aIiu.

CounmoJiornyeckue MeToAbl — CIIOCOOBI OCYIIECTBICHUS yIPaBIEHYECKUX BO3JICHCTBUI Ha IepcoHall,
0a3upyIOLIUECs Ha UCIIOJIb30BAHUN 3aKOHOMEPHOCTEN COLIMOIOTHH.

CoumoJiornyecKuii onpoc — aHKETHHIM onpoc pabOTHUKOB Pa3HBIX KaTErOpHil, XOPOLIO 3HAIOIIUX
OLICHHBAEMOI'0 4YelloBeKa (PYKOBOIMUTENHW, KOJUIETH, MOJYUHEHHbIE) M TOCTPOEHHUE Juarpammbl
KAaueCTB JINYHOCTH.
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ConmajJbHasi CTPYKTYpa MNEPCOHANA— XapaKTepH3yeT TPYAOBOW KOJUIEKTUB MPEANPHITHS Kak
COBOKYIHOCTb TPYyMIl MO IMOJy, BO3PacTy, HAIMOHAJBHOMY M COLMAIBHOMY COCTaBaM, YPOBHIO
00pa3oBaHUs, CEMEHHOMY TOJIOKCHUIO.

TpynoBoii moteHuuan padOTHHKA — 3TO COBOKYHNHOCTh (U3MYECKUX M JTyXOBHBIX KadyecTB
YeJIOBEeKa, ONPEACISIONIMX BO3MOKHOCTh W TPaHUIBl €r0 y4acTusi B TPYIOBOW JESTEIBHOCTH,
CIOCOOHOCTh ~ JIOCTUTATh  3aJaHHBIX  YCJIOBUSAX  ONPEACTCHHBIX  pPEe3yJNbTaTOB, a  TaKke
COBEpIICHCTBOBATHCS B TIPOIIECCE TPY/IA.

DYyHKIMOHAJIBHAA CTPYKTYpa MEPCOHAJA — OTPaXaeT pa3/eiCHUE YIPABICHUYECKHX (QYHKUIUH
MEXy PYKOBOJCTBOM W OTACIBHBIMH NOJYUHEHHBIMH. DYHKIMS yrpaBlieHHUs] MPECTAaBISET COOO0M
9acTh MpOIEcca YIPABJICHHUS, BBIICICHHYIO TI0 ONPEAICICHHOMY MPHU3HAKY (KayecTBO, TPY/, 3apIuiara,
y4eT U T.J.), 00bIYHO BBIACISIOT OT 10 10 25 dyHKITMiA.

IITaTHas CTPYKTYpa MNEPCOHAJA—ONPEACHIeT KOJINYECTBEHHO-TIPO(PECCHOHANBHBIN  COCTaB
MEepCoHaja, COCTaB IMOJPA3/ICJICHUNA M TEpeYeHb JOJDKHOCTEH, pa3Mepbl OIUIaThl Tpyna u (HOHI
3apabOTHOM TIaThl PAOOTHUKOB.

JTHKA OpraHu3anuu(Mopaib JEIOBBIX B3aHMOOTHOIICHUI) OXBAThIBACT COOOW HOPMBI, KOTOpPBIC B
LEJIAX CAMOYIPOYEHHUSI OPraHU3alUH JIOJDKHBI OBITh 0053aTENbHO BBEJICHBI B CHIIy 3aKOHA, C TEM,
9YTOObl OTPAaHWYMTH BIIMSHUC MPHUHIUIA TOJYYCHUs NPUOBUIH, MOPONKAAIOUIETO KOH(IUKTHI TPU
YIPaBJICHUU KOHKPETHBIMH c(hepaMu 1A TeIIbHOCTH OpraHU3aIHH.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

Lenp aucHUIUIMHBL: (OPMHUPOBAHUE CHCTEMBI TECOPETHYECCKMX M IMPAKTHYCCKUX 3HAHHUN II0
OIICHKE JESATEIBHOCTH JSKOHOMHYECKOTO CyOBekTa B cdepe Tpyla, TPYIOBBIX OTHOIICHUH U
YVIpaBJICHUS TaJlaHTaMH, a TaKXKe pa3pad0TKa Ha OCHOBE PE3yJIbTaTOB IMPOBEPOK CTPATESTHUYECKUX
pelIeHUH TO0 YIPAaBICHUIO TEPCOHAIOM B OpTraHU3AIMH, PAa3pabOTKH CTPATETUH YIPABICHHS
YEJIOBSYECKMMH PeCypcaMu Kak 3JIEMEHTa OOIICKOPIIOPATUBHOM CTPATErHH YCTOMYUBOTO PAa3BUTHS.

3amauy JUCLUILIMHEL:

- U3YUYCHHE MOPSIJIKA ayUTa IIEPCOHAIA;

- U3yUYEHHE MOPSIIKA ayUTa IPOIECCOB YIPABICHUS TIEPCOHATIOM;

- H3yYCHHUE OTCUYCCTBEHHOTO M 3apy0E)KHOTO OIBITA 10 ayAUTY IIEPCOHANA;

- TMOJIyYCHHE 3HAaHUH HE TOJBKO TEOPETHYECKOTO M MPHKIAJHOTO XapakTepa, HO W
(hopMHpOBaHHE OIPEACICHHBIX YMCHHH, HABBIKOB OTHOCHTEIBHO DKCIEPTH3bI CHCTEM YIIPaBJICHHUS
MIEPCOHAIIOM;

- TOJyYeHHE YMEHHWI HCIOJbh30BaTh HH(DOPMAIUIO, MOJYYEHHYIO B IPOLECCEe ayauTa s
pa3paboTKH CTPATETHYECKUX PEIICHUH IO YIPABICHUIO TIEPCOHAIOM B OPTraHU3AIINH.

B pesynbrare 0CBOCHUS NUCIUILTUHBI O0YYaIOIIUICS JOKEH:

3namu:

1. MeToapl cOopa MHPOPMALIMU M aHAIHM3a MCIOIB3yEeMbIE B MPOIECCE ayIuTa Ui pa3padOTKu
CTpaTETMUECKUX PELICHUH [0 YNPaBIECHUIO IEPCOHAIIOM B OpPraHM3allMU, Pa3pabOTKU CTpaTeruu
YIPaBJICHUS YETIOBEYECKUMH PECYpPCaMu KaK 3JIEMEHTa OOIIEKOPIIOPATUBHON CTPATETUN YCTOMYUBOTO
pa3BUTHSL.

Ymemu:

2. mpUMEHATh MH(OpMAIMIO, IOJYYEHHYI0O B XOJ€ ayAuTa A pa3paboTKH CHCTEMbI
CTPATETHYECKOTO YIPABJICHHUS TIEPCOHAIIOM B OPTaHU3ALUHU U yIIPABICHUS TaTaHTaMH.

Braoemy:

3. HaBbIKaMM cOOpa MH(pOpPMAIMU W aHaidu3a Uil pa3padOTKH CTPAaTErMUeCKUX PEIIEHUH Mo
yIpaBJIEHUIO TIEPCOHAIIOM B OpraHU3aLIMH.



